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¢ POWER BUSINESS B

SUGAR BUSINESS 3 Biomass Plants with total capacity 29.70 MW

BEC BPC BPP
9.9 MW. 9.9 MW. 9.9 Mmw.

Capacity to crush 23 y 000 ton

of cane per day

BSF CSF BSC

Pulp Packaging

SEW

GROWTH BUSINESS B

B SUPPORTING BUSINESS o—

Fertilizer Logistic

PBE BRLM

NEW BUSINESS B

Holding Wood Pellet EPC
BGH BGE/SR  BIRT

Note : BIRT as Joint venture of BGH (25%)
BGE as subsidiary of BGH (45%)

BSC & CSF is a work in process for expand sugar business



Sustainable growth through business expansion

Molding Machines Production Revenues EBITDA margin
A 14 3,500 ton/Yr 250 - 300 MB 18% - 20%
l III ,.., ........................................................ , ....................................................
Key Support 21 ' 5,250 ton/Yr 375 - 450 MB 20% - 26%
SEW Performance BN B BB NN N B NN NN NN NN NN NN NN NN NN BB NN NN N B BB NN NN N R NN NN NN NN N A B NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN N S N NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN NN N NN NN N N A EENEEENENEEEEEEEEEEEEEEEEEEEEEEEEEE
(Operate Full Capacity) 28 7,000 ton/Yr 500- 600 MB 30% - 31%
Quarter 3 — Late Quarter 4 Quarter 3
¢ Phase 2 expansion by order more Operate all 21 Machines that expected to generate
14 molding machines incremental revenues around 100-125 MB per year

Quarter 4 Quarter 1 Quarter 1
® 10 of 14 molding machines | ® The large bagasse pulp mill expected to be Operate all 28 machines with capacity Expand capacity by invest more 28
have reserved by 2 customers completed (capacity 20 ton/day) of 7,000 ton/year molding machine that leads to
® Full operate all 14 molding machines, totally 56 machine with total

capacity of 14,000 ton/year

For Analyst Meeting FY2022 on Mar 22



KEY SUCCESS in Wood Pellet project

Siphandone Bolaven

@ BGE

Development
® Project initiator with knowledge and ® Owner of the right to the
expertise in agribusiness concession land with an area
® Expertise in machinery and of approximately 40,000 rai, the
experience in the production of concession period is 50 years.
Wood Pellets. ® The owner of raw materials for

production has approximately 1.7

million tons of wood in the area.

Kyuden Mirai Energy
(KME)

Experienced in operate a power plant
business in Japan, 5 biomass power plants
with total capacity of 156 MW currently.
Be an Offtaker, Shareholder and Lender
for the project.

15-Yr Purchase Agreement of Wood
Pellets from the project amounting to

100,000 tons/year.

Ratch-Lao (RL)

Specializing doing business in
Laos

Experienced in investing in various
projects in Laos

Being a potential partner, a stable

organization

Buriram Innovation Renewable Technology (“BIRT”) is the
newest business to do engineering, procurement & construction
(EPC) and also support Maintenance mill, through its joint
venture (25% ) by Buriram Green Holding (BGH).

For Analyst Meeting FY2022 on Mar 22
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